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The data presented in this Annual Report is benchmarked 
against the national average for similar schools. Arrows 
represent whether a school is above, in line with, or below the 
national average for schools of the same type.

‘Disadvantaged percentage’ refers to the proportion of pupils 
eligible for free school meals at any time during the past 6 years 
and ‘EET Percentage’ is the proportion of students staying in 
education or entering employment.
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Introduction from the 
Chair of Trustees

Claire Wood Chair of Trustees

From March, our pupils, staff and their families 
experienced enormous disruptions as the pandemic took 
control of our lives and forced us to operate in previously 
unconsidered ways. Anxieties and tensions, obstacles 
and challenges were faced with fortitude, creativity 
and tireless endeavour. This resilience has stood us in 
good stead for the start of the Autumn 2020 term, when 
ongoing and new directives continue to require agile 
planning to ensure the day-to-day safety of our schools, 
delivery of the curricula and the support and well-being 
of our pupils and staff. Whilst the Trustees are immensely 
proud of what has been achieved by our staff and pupils, 
we are also aware of the impact that lockdown has had 
on educational progress and that extra effort is required 
to help pupils catch up on those lost months of in-school 
teaching. I pay particular tribute to the Year 11 pupils 
and their teachers, who right up to the last moment 
were unsure how their GCSE results would be graded. 
Whilst the eventual outcome for them was positive, the 
additional distress caused by the uncertainty was not 
what pupils deserved at this important time in their lives.

We were pleased to welcome Oldfleet Primary School into 
YHCLT on 1st December 2019, bringing our community of 
schools to 2 secondary and 7 primary. All of our schools 
have recognised the benefits of being part of a wider 
organisation during these difficult times and, although 
coming together physically has not been possible, ‘virtual’ 
bonding and a stronger sense of YHCLT identity have 
been some of the many positives to emerge from last 
year. 

In  February, Sarah Smythe announced her retirement 
after a long and successful career in teaching, which 
culminated in her becoming YHCLT’s founder CEO in 
2016. The recruitment process to find her replacement 
was initially interrupted by the pandemic but we were 
delighted to forge forward in April and to appoint 
Jonathan Roe, previously Executive Head (Primaries), as 
our new CEO. Jonathan benefited from shadowing Sarah 
in her last months, so he was ready to take over the reins 
in September. His knowledge of our history and culture, 

along with his absolute commitment to the Co-operative 
Values, has meant that the transition has been as smooth 
as it could be, in these extraordinary times.

From a Governance perspective and similar to other 
MATs, we work hard to fill Governor vacancies at each 
of the Local Governing Bodies. Governors fulfill many 
important support and challenge roles in their schools 
and their input is highly valued by the Ofsted Inspectors 
when they call. In the autumn, Stepney Primary School 
underwent a Section 8 Inspection and retained its Good 
judgement and St George’s Primary School was also 
inspected and moved from Requires Improvement to 
Good. Since March, Governors have had to undertake 
their responsibilities virtually and their patience and 
devotion to their schools have been greatly appreciated. 
Likewise, Trustees have fulfilled their responsibilities 
virtually, becoming competent users of technology and 
sharing their time and expertise generously. The success 
of our MAT is undoubtedly due to many factors, not 
least the calibre of our Executive Leaders, teaching and 
support staff and the contribution of our unpaid but 
committed volunteers.

Once again, I am delighted to report that the 
Annual Accounts for the MAT have been approved 
unconditionally by our External Auditors. Many 
adjustments to the Financial Plan had to be made in 
response to the pandemic, some creating savings and 
others requiring unforeseen expenditure. With everything 
with which they had to contend on a day to day basis, it is 
a credit to the Chief Financial Officer, the budget holders 
and the Accounting Officer that the year-end position was 
so positive.

I offer my sincerest thanks to our parents, carers, pupils, 
staff and volunteers for their collective efforts in keeping 
the show on the road in the most difficult of years. 
Together we will move on stronger and wiser and face the 
future, whatever that holds, with positivity and confidence.

On behalf of the YHCLT Board of Trustees, 
welcome to our Annual Report for the Academic 
Year 2019/2020, our fourth as a Multi-academy 
Trust and a year like no other in the history of 
modern education. Claire Wood



4    Head office: Kelvin Hall School, Bricknell Avenue, Hull, HU5 4QH – Telephone 01482 342229      

Chief Executive Officer:
The Covid year, and the post Covid future

Later in my report I will give some initial reflections on 
what a new future for YHCLT may look like. One thing 
I am certain of is that our new ideas are emerging from 
lessons learned in the pandemic.

This has been a hugely tumultuous year for YHCLT as it 
has for all Trusts and schools. As far as we understand, 
at the moment that we held our AGM in December 
2019, on the other side of the planet, the Covid-19 virus 
began its evolution. Three months later 
England’s first national lockdown and 
partial school closure was announced. 
So much changed at that moment 
in time.  I vividly remember taking a 
staff meeting at Oldfleet Primary on 
Tuesday March 17th and doing my 
best to give staff detail to some very 
sketchy outline planning around home 
learning and providing ongoing schooling for vulnerable 
children and the children of key workers come Monday 
23rd. Everything about how we ‘do school’ was to 
change over a weekend. The building remained where 
it was but everything else changed.  Class composition, 

lesson delivery, pastoral care systems, safeguarding 
arrangements, getting meals to those that receive free 
school meals, through-the-day cleaning of the building, 
ensuring staff wellbeing in different ways - everything 
changed over a weekend.

It is to our huge credit that we adapted as well as we did. 
Leaders always get the credit, and to a large extent we 
all owe a debt of gratitude to Sarah Smythe (then CEO) 

for guidance and support through this very 
tricky transition, but it was a phenomenal 
sense of teamwork that got us through. 
Leadership teams and all their colleagues 
responded magnificently with a flexibility of 
mind and a willingness to work long hours 
to guarantee a continuity of exceptional 
provision for all pupils. Within days Stuart 
Carrington and his team had initiated a 

Free School Meals voucher system and were working 
to get revised cleaning arrangements in place. Dave 
Kemp’s IT team were planning to get kit and connectivity 
to those that needed it most. Teaching and support staff 
were ready to go with new rotas and teaching plans, in 

“The Covid experience 
has highlighted our 
willingness to adapt 
and change, grow 

and develop, and this 
resilience carried us 

through all that followed.”

Jonathan Roe

There will come a time when Covid won’t be the 
issue it is now. A vaccination programme and that 
wonderful trait of homo sapiens - adaptability - will 
mean that in the not too distant future we will gain a 
sense of normality, albeit a new normal.
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both in-class and online environments. Pastoral support 
staff were initiating new ways of maintaining contact 
with vulnerable children. The Covid experience has 
highlighted our willingness to adapt and change, grow 
and develop, and this resilience carried us through all 
that followed.

In June schools opened more widely, and eventually 
to all pupils in September and, bubble closures 
notwithstanding have remained open throughout. This 
achievement has been made all the more impressive 

as Hull became the Covid hotspot in England. Many 
pupils and staff have tested positive, and some have 
become ill and are struggling to recover. We commit 
ourselves to stand with them and to do all we can to 
reintegrate pupils and colleagues back into school 
life. And as of September 2020 those pupils include 
an eventual 15 with Autistic Spectrum Condition in the 
new build hub at Kelvin Hall School which to the credit 
of the Kelvin team opened nearly on time in the middle 
of a pandemic.

As I write there are two main challenges that face us in 
the next period. We must continue to provide the right 
responses to Covid, and we must ensure that we are 
pushing ahead with Trust and school improvement firmly 
focused on improvements to benefit learning. We have 
advanced plans to help children make good the gaps 
that have appeared in their skills and understanding. 
We will continue to support disadvantaged pupils. We 

will build on the sense of solidarity and teamwork that 
gives the kind of support that hardworking staff need 
to continue to support our pupils so well. These are the 
immediate priorities, but what of the longer term?

Earlier in the term I wrote to all colleagues and staff 
outlining 7 priorities for the next two years. Branded  
‘Being Exceptional’ Trustees and the Exec Team 
have found the time and brainspace to formulate 

a strategic plan that ensures 7 things - exceptional 
clarity of vision, exceptional teamwork, exceptional 
conduct, exceptional inclusion and welfare, exceptional 
business efficiency, exceptional career development 
and an exceptional quality of education. My ambition 
is that through these 7 ideas we will become a more 
inclusive, more environmentally responsible, more staff 
development focused, more cooperative Trust, and will 

deliver an exceptional quality of education to all pupils. 
This is where I will focus my efforts in the next period 
and I look forward to achieving much more together in 
the year ahead and writing about the progress that we 
have made and the new normal that we have created for 
ourselves.

What of the future?

Jonathan Roe Chief Executive Officer
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The Board of Trustees have responsibility under the Trust’s articles of association 
for controlling its management and administration. They have responsibility for 
directing its affairs, and for ensuring that it is solvent, well-run and is delivering 
the Trust’s charitable outcomes for the benefit of the public.
This year we welcomed one new trustee to the board Ron Leary who brings a wealth of experience of Senior 
Leadership roles in operations and project management in industry to the board. Ron replaces Humphrey 
Forrest on the board, Humphrey gave several years of his expertise to the YHCLT Trust Board and also served 
on the LGB of Kelvin Hall School for several years, his valued contribution over the years has been greatly 
appreciated by all.

Our Trustees
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YHCLT - 2020 in numbers

Income £24.2m
Students

4,192
Colleagues

723

Trustees/Governors

80
Staffing Costs

£21.3m

Assets

£60.5m
Schools

9
Further information can be found in the Trust’s 2020 Financial Statements.

Up from 66 in 2019

Up from £53.0m in 2019

Up from 8 in 2019

Up from 672 in 2019

Up from £18.7m in 2019

Up from 3,810 in 2019

Up from £22.7m in 2019
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Our Schools
YHCLT - Primary Schools

Chiltern Primary School 

Ings Primary School

Priory Primary School

Sidmouth Primary School

St George’s Primary School

Stepney Primary School

Oldfleet Primary School

Executive Headteacher: Mrs Kath Roe 
Head of School: Mrs Jacqui Marshall

Chiltern Street, Hull HU3 3PL 
www.chiltern.hull.sch.uk

Executive Headteacher: Mr Jonathan Roe 
Head of School: Mrs Sharon Chadburn

Ings Road, Hull HU8 0SL 
www.ingsprimary.co.uk

Executive Headteacher: Mrs Kath Roe 
Head of School: Mrs Julia Mitchell

Priory Road, Hull HU5 5RU 
www.prioryprimaryschool.org.uk

Executive Headteacher: Mrs Kath Roe 

Sidmouth Street, Hull, HU5 2JY 
www.sidmouthprimaryschool.co.uk

Headteacher: Ms Louise Oddy 

St. Georges Road, Hull HU3 6ED 
www.st-georges.hull.sch.uk

Headteacher: Mr Paul Browning 

Beverley Road, HULL, HU5 1JJ 
www.stepney.hull.sch.uk

Executive Headteacher: Mr Jonathan Roe 
Head of School: Mrs Pauline Robinson 
 
Bradford Avenue, Greatfield Estate, Hull, HU9 4NH 
www.oldfleet.hull.sch.uk

Ofsted Pupils on 
roll

Read, Write 
Maths combined

% of 
disadvantage

Good 
(2019) 413 65% 

National 2019 65%
49 

National Average 23%

Ofsted Pupils on 
roll

Read, Write 
Maths combined

% of 
disadvantage

Good 
(2019) 265 78% 

National 2019 65%
37 

National Average 23%

Ofsted Pupils on 
roll

Read, Write 
Maths combined

% of 
disadvantage

Good 
(2016) 405 87% 

National 2019 65%
31 

National Average 23%

Ofsted Pupils on 
roll

Read, Write 
Maths combined

% of 
disadvantage

Good 
(2016) 314 54% 

National 2019 65%
26 

National Average 23%

Ofsted Pupils on 
roll

Read, Write 
Maths combined

% of 
disadvantage

Good 
(2019) 212 64% 

National 2019 65%
49 

National Average 23%

Ofsted Pupils on 
roll

Read, Write 
Maths combined

% of 
disadvantage

Good 
(2019) 193 71% 

National 2019 65%
42 

National Average 23%

Ofsted Pupils on 
roll

Read, Write 
Maths combined

% of 
disadvantage

Requires 
improvement 

(2017) 350 63% 
National 2019 65%

49 
National Average 23%
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YHCLT - 
Secondary Schools

Kelvin Hall School

Newland School for girls

Executive Headteacher: Mr Pat Cavanagh 

Bricknell Avenue, Hull HU5 4QH 
www.kelvinhall.net

Headteacher: Mrs Vicky Callaghan 

Cottingham Road, Hull, HU6 7RU 
www.newlandschool.co.uk

Ofsted Outstanding (2015)

Ofsted Requires improvement (2014)

Pupils on roll % staying in EET % of disadvantage

1449 99.6 34 
National Average 23%

Ebacc 4-9 English & Maths Ave GCSE Grade

4.5 64% 4.8

Pupils on roll % staying in EET % of disadvantage

612 95.5 48 
National Average 23%

Ebacc 4-9 English & Maths Ave GCSE Grade

4.6 70% 5.0

2016

2017

2018

2019

14/9/2016

Trust Incorporated

01/11/2016

... joined YHCLT

Kelvin Hall School 
Chiltern Primary School 
Stepney Primary School 

St Georges Primary School

01/12/2016

... joined YHCLT

Ings Primary School

01/6/2017

... joined YHCLT

Newland School for Girls

01/9/2018

... joined YHCLT

Priory Primary School 
Sidmouth Primary School

01/12/2019

... joined YHCLT

Oldfleet Primary School

Our schools are all based in Hull with a 10-mile 
radius of each other.  We have 2 schools based in 
the east and 7 schools in the west of the city.  As 
in all Hull schools, our schools have high levels of 
deprivation compared with nationally.  Leaders and 
teachers from all our schools meet regulary to enage 
in school to school and peer to peer support for the 
benefit of pupils/schools and staff of the Trust. 

Timeline
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Multi-academy trusts (MATs) and some other groups of 
academy trusts with at least 5 academies and more than 
3,000 pupils, receive a School Condition Allocation (SCA) to 
deploy strategically across their estate to address their priority 
maintenance needs.
School Condition Allocations take into account the information the ESFA have collected 
through the Property Data Survey programme (PDS) about the condition of schools. For the 
majority of responsible bodies, the survey data shows that condition need correlates well 
with pupil numbers, which are also a proxy for the size of the estate that needs managing on 
an ongoing basis. All responsible bodies therefore get a core condition funding component 
based on pupil numbers.

We received £470k through this funding method during the 2019/20 year. Through the Trust 
capital management plan we have invested prudently across our estate to ensure school 
buildings are, and remain, in excellent condition for our pupils.

Capital Improvement Plan 
– Estates

35
Windows

6
Flooring

2
Fire Alarm

2
Fencing

1
Extension

1
Library

1
Classroom

In excess of £4 million in capital investment
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Kelvin Hall School received in year funding of £3.5m to fund an extension to the 2nd 
floor to create additional capacity and the provision of an Autistic Spectrum Disorder 
hub for 15 pupils, which was completed in September this year.

The additional space increases the pupil admission number at the school to 1600 and 
320 per year group from 1,350 and 270. The additional pupil capacity is in response to 
the Local Authority’s need for additional school places at secondary school level.
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